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1  Meeting Opened

· Meeting start: 1:22pm

· Attendance: Rohan Wallace (Chairman), Msquared (Administrator), Matt “Firebird” Smith (Treasurer), Dave Cake (elected Board member), Elaine Kemp (elected Board member), Paul “PRK” Khangure (elected Board member), Jaunita Whitehead (elected Board member, Fandomedia 2006 Convenor), Stephen Griffiths (Swancon 2006 representative), Michael Dawson (Swancon 2007 representative), Anna Hepworth (Swancon 2008 representative).

· Guests: None.

· Observers: None.

· Apologies: None.

· Absent: None.

2  Minutes of previous meetings

Minutes of the Board meeting 23rd July 2006

The minutes were noted and accepted with minor corrections.

3  Matters arising

3.1  Matters arising from Board meeting 23rd July 2006

3.1.1  WASFF procedure for technical outages. 

· WASFF-Tech was created to follow up on technical issues and write up a procedure for reporting any technical issues to WASFF.  No update for this meeting, an update is expected for next meeting. 

· WASFF now has the relevant passwords for sf.org.au, however it was noted that due to Jeremy Byrne donating the cost of the hosting, that there should be receipts produced acknowledging and formalising the nature of the donation for ownership purposes.

3.1.2  Timely distribution of minutes

· Msquared proposed a plan to produce the minutes in a timely fashion, this was completed. 

· Rohan noted that the minutes were not the most detailed he had seen, and that he liked the current level of detail;. 

· The AGM Minutes are still outstanding with regard to their finalisation.

3.1.3  The circulation of WASFF’s online resources

· Msquared was asked to circulate the details of WASFF’s online resources to the Chair and Treasurer.  This is still outstanding. 

3.1.4  Insurance Renewal

· The insurance quote and payment has been finalised.  

3.1.5  Letter to Valhalla

· Matt has previously agreed to draft a letter to Valhalla with a suggested payment plan for monies owing, with Rohan to review the letter prior to sending it to Doug from Valhalla.  

· Matt spoke to Valhalla, but the letter has not been prepared. 

· Rohan indicated that he would progress the writing and sending of the letter. 

3.1.6  EFT and Bank Account Statements and Online Viewing

· Matt has not confirmed that EZEPOS would not allow WASFF to rent the handsets only when WASFF needed them; Michael requested that this be confirmed.  

· The issues to do with bank statements and online viewing have become part of a bigger issue with the WASFF bank accounts, which was discussed later in the meeting. 

3.1.7  Cinema ticketing details to the board, in progress. 

· Michael noted that he had spoken to David Thatcher, but that since Jay Watson had been overseas and had the greater knowledge and experience with the structure of the pricing structure for the movie screenings, waiting for his return was advisable.  

· The details of the pricing structure will be ready for the next meeting. 

3.1.8  Swancon attendance statistics

· Anna contacted Shay about statistics, but hasn’t yet heard back.  

3.1.9  WASFFweb options and recommendations to WASFF 

· Chris Creagh has resigned from Wasffweb. 

· Jaunita noted that the list of recommendations are in progress but not yet finalised. 

4  Board reports

4.1  Chairman’s report

Summary of Chairman’s written report: 

· Rohan reported that the renewal of the insurance had been completed. 

· Rohan indicated that he would calculate the breakdown of insurance between the conventions and provide to the Board at the next meeting.

4.2  Administrator’s report

Summary of presentation of Administrator's report by Msquared and resulting discussion:

· Msquared reported that a new work contract had prompted him to ask for Jaunita to do the minutes for this meeting, until he settled in.  

· Jaunita agreed to take and produce the minutes for this meeting only. 

· Msquared reported that Jeremy has changed the password for the host account for sf.org.au and that he was waiting on Jeremy to send him the new password. 

4.3  Treasurer’s report

Summary of Treasurer's written report:

· WASFF: current liquid assets as per attached monthly reconciliation

· Swancon 2007: strong focus on fundraising

· Swancon 2008: still compiling budget

· Fandomedia 2006: no transactions have occurred.

Summary of presentation of Treasurer's report:

4.3.1  Accounts

· Matt reported that Bank West have changed account structure and that now, any account with less than $2000 balance, is charged a monthly fee.  

· Matt noted that two accounts had been closed and that another two accounts were in a negative state and that he anticipated their closure soon.  

· Paul asked how many accounts WASFF had before the closure, Matt indicated that WASFF had eight, but that including the Term Deposit, WASFF only required five. 

· Rohan proposed that a banking sub-committee be formed composed of Rohan, Matt  and Msquared.  The sub-committee will be delegated the authority to make decisions with regard to the management of all WASFF bank accounts.   The proposal was agreed to by the Board. 

· The sub-committee will aim to: 

· Ascertain that WASFF was not notified about the new structure and the fees to be incurred, with the view of having the fees refunded.  

· Find out if there is an alternate account structure without fees that can be used, and to enable a changeover.  

· If there is no suitable account structure that the sub-committee will evaluate the need to change banks. 

· Report to the Board at the next meeting as to the progress of the situation. 

· Discussion on possible solutions included a suggestion to have the $2000 sitting in each account, and sweeping the account for accounting purposes then replacing the $2000. 

4.3.2  Valhalla

· There was no letter produced in the last period, Rohan indicated that he would progress the drafting and sending of the letter to Valhalla in the next period. 

4.3.3  Fandomedia financial requirements to run

· Matt asked Jaunita what she required by way of money for Fandomedia to run in two weeks time. 

· Jaunita indicated:

· Float - $300 

· Venue cheques

· Accommodation cheques

· GoH dinner (Jaunita to check if they accept cheques.)

· Guest per diem’s 

· Guest gifts

· Reimbursement for some small stationary expenses. 

· Jaunita stated that she would contact Matt this week to finalise any details with regard to the list above. 

4.3.4  Swancon Account Signatories for 2007 and 2008 

· Michael asked if Matt could provide the necessary forms to finalise the signatories for Swancon 2007.   

· Matt mentioned that he would provide the forms, and that each signatory would need to identify themselves with the bank. 

· The 2007 signatories to be listed are: Rohan Wallace, Matt Smith, Msquared, Michael Jonathan Dawson, Stephanie Lai Cooke, Thomas Walter Henry Eitelhuber

· The 2008 signatories to be listed are: Rohan Wallace, Matt Smith, Msquared, Anna Hepworth, Davina Watson, Linda Deegan

5  Convention reports

5.1  Swancon 2007

Summary of presentation of Convenor's report:

· Entertainment book sales are now finished, with a total profit of $288. Michael noted that it is not worthwhile just for fans, requires viable workplace sales to make it work. 

· Flights internal have been looked at, advised to look at getting tickets internal within the US, in progress.

· 2007 website was launched, and has been well received. 

· The panel submission form, as well as a list of the panels and the ability to vote for them, has been received well.  

· Dave mentioned a means of voting against ideas – Michael will add this. 

· Progress Report 1 was released. 

· There has been a call of expressions of interest for Hucksters. 

· PRK mentioned he had a list of people that were involved with last year’s Swancon, he will forward to Erika. 

· Clerks 2 screening was not well attended but still turned a profit. 

· There has been a call for expressions of interest for academic papers. 

· Anna noted that this should be advertised widely outside of the fannish circle. 

· Anna will send Michael the information about a possible contact from ECU after speaking to her. 

· There will be more movie screenings next period, there is more choice of movies coming up. 

· Michael anticipates paying for flights in the next period. 

· There will be a programming meeting announced for the 5th of November. 

5.2  Swancon 2008

Summary of presentation of Convenor's report:

· The venue decision is still underway, Anna anticipates a decision by next week. 

· Hilton

· Convention Centre

· Duxton – but is very expensive. 

· Esplanade ruled out. 

· Burswood ruled out. 

· Observation City still in consideration. 

· The first choice for a guest of honour replied with a polite no. 

· There is a lot of funding possible from various international bodies, mostly from government bases for additional guests and application for this is currently in progress. 

· One Dr Who guest was approached and is excited, there is also reports of him being a good guest. 

· Matt will send Davina a copy of the budget. 

· Matt, Davina and Anna are recommended to meet up with regard to the budgeting of grants funding. 

5.3  Fandomedia 2006

Summary of presentation of Convenor's report: 

· Jaunita reported that the budget is in good shape, that things are generally under control, and set to run. 

· Matt and Jaunita will communicate on financial requirements up to and for the con to run. 

· Jaunita needs to contact Fuché (for guest dinner) to find out if they accept cheques. 

· Michael has offered to do printing of the badges, and Anna and Michael have offered to do cutting of the badges, Jaunita will consider this. 

· Anna suggested sending out email for preferred names, Michael noted this acts as an advertising opportunity, Jaunita has agreed to do this. 

· Advertising in the West has yet to return a response Jaunita is hoping that this will become clear by the convention.  She noted that the lack of response may not be indicative of a response that Swancon would receive and that it may still be a viable option for Swancon. 

· Jaunita asked Dave if need be can he assist with sourcing AV gear for Fandomedia. 

6  Subcommittee reports

6.1  Web subcommittee report

Summary of presentation of Web Chair's report: 

· Jaunita reported that the board requirements are in progress but not finalised. It is anticipated to be drafted for the next Board meeting.  

· Anna mentioned she has information for the sf.org.au wiki and will try and get it up before the next meeting. 

7  General business

The next thankyou BBQ was discussed.  Anna, Jaunita and PRK volunteered to organise this.  The BBQ has a budget of $300.  A date for the 3rd of  December was discussed and generally agreed to.

8  Next meeting

The next meeting of the Board of WASFF will be held at 1/110 Bessell Ave, Como at 1pm on Sunday the 26th of November, 2006.

9  Meeting closed

This meeting of the Board was closed at 2:00pm.
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